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Abstract 

 Employers are constantly  looking out for fresh graduates from colleges across the nation. They 

are willing  to pay attractive packages for candidates who can get the job done right from the first day 

itself. Naturally, with these lucrative packages come huge expectation of behavioural and domain skills 

for their organizational performance, success, and long-term survival. But, the question that arises is: 

Are business schools meeting the needs of the industry and preparing candidates to start their 

corporate job efficiently from day one? The aim of the present article therefore is to comprehensively 

integrate research findings and available reports on the topic of imparting practically implementable 

work and behavioural skills and  present key directions for future through an exploratory and descriptive 

research conducted on this topic. 

 The first part of the article outlines what the industry expects from fresh MBA graduates in 

terms of skills and competencies so they are productive with immediate effect. Towards this an 

exploratory research was conducted through scheduling and interviewing to gather what skills recruiters 

expect from fresh MBA graduates for roles in the IT and Finance space in Bangalore. Representatives of 

139 companies were interviewed using open ended questions to find out their expectations and their 

responses were collated to draw a list of skills that made fresh MBAs “industry ready.” 

 

The second part of this articles focuses on the MBA curriculum being followed by MBA colleges in 

Bangalore. This is to identify gaps between what the industry expects and what MBAs are taught in 

BSchools in terms of Managerial Skills. 

 

The last part of the article sums up the findings so far and proposes the way ahead.  

 

Keywords: Employability, Managerial skills,  Organizational performance, Curriculum. 

 

Introduction 

Considerable research has built up over this concern in the last few years, especially after the global 

meltdown in 2008 leading to a few leading Bschools attempting to changing the course curriculum . 

About 65 representatives from 30 different B-Schools (including six IIMs) and some companies had met 

at a conference in Ahmedabad in July 2011 to decide the road ahead for on curriculum development 

driven by corporate needs in management education in India B-Schools. They jointly brainstormed 

emerging markets and not just economic compulsions like the global meltdown. Following this 
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discussion a few institutes including the IIMs introduced subjects like ethics and social-cultural 

environment two years ago when MBA education was under fire for causing the sub-prime crisis and 

later failing to contain the global recession.[1] 

There are a few examples where BSchools have made necessary changes in their curriculum to train 

students with the best practices and impart knowledge that can help them to overcome the pitfalls of 

tomorrow. Narsee Monjee Institute of Management Studies (NMIMS), Mumbai has mandated the 

course 'Environment Management' for all its students whereas Xavier Institute of Management (XIM), 

Bhubaneshwar has taken the same path with introducing a course on 'Environment and Sustainability'. 

Similarly, XLRI School of Business and Human Resources, Jamshedpur has the course on 'Sustainable 

Development Of Corporate Strategy' to emphasize on the environmental impact of corporate strategies. 

Also, KJ Somaiya Institute of Management Studies and Research (SIMSR), Mumbai has made a new 

course 'Environmentally-conscious Manufacturing' mandatory for their students. 

However, India, today is a booming MBA market with over 3,500 B-schools and 5,00,000 students 

pursuing various MBA or equivalent programs. Debates have erupted and potential arguments have 

been taken place time and again regarding the role of business school in grooming candidates for their 

first job. Hence it is suggested that these BSchools come together to mitigate the challenges the industry 

is facing in terms of getting right manpower. The need of the hour for BSchools all over the country is to 

come up with strategies that can boost growth of individual and to integrate ethics, social responsibility 

and risk management into the MBA curriculum. Leaders from across the nations who have MBA degree 

from the world's top BSchools also feel that there is a need for responsible education and development 

in the business school curriculum. 

 

I. THESE ARE EMPLOYERS’ EXPECTATIONS FROM FRESH MBA GRADUATES: 

It is common to hear and read these days that most employers today desire “employable skills” and  

traits from an MBA graduate. They are not looking for a well trained mechanical robot  but they seek out 

for an individual having knowledge, skills and abilities to perform on the job. Employers are seeking out 

for professionalism, initiative, motivation, teamwork, integrity and the ability to deal with deadlines, 

pressures and unexpected obstacles. This was corroborated by the responses of  about 139 recruiters 

who were interviewed in the first part of this exploratory study. Recruiters in the IT and Finance domain 

who regularly visit MBA colleges in Bangalore to hire fresh graduates for common roles in IT and Finance 

were asked to elaborate on what they looked for in a fresh MBA .  

i) In the area of Marketing the roles that were offered to fresh MBAs were of : 

a. Business Analysts,  

b. Sales and Business Development,  

c. Pre-Sales Support,  

d. Client Relationship Management and 

e.  Account Management: 

 

The Job Descriptions of each of these roles were analysed to identify the skills and competencies that 

were rated high for these roles by the recruiters. They were found to be : 

Presentation Skills, Client Relationships, Energy , Negotiation, Prospecting Skills, Meeting Sales Goals, 

Creativity in Sales, Sales Planning, Motivation for Sales. 

 

ii) In the area of Finance, campus recruitment of fresh MBAs happened for roles like  



Eduved                                                                              ISSN 2348-6775 (Online) 

International Journal of Interdisciplinary Research                            2349-5480 (Print) 
 

 
54                                                            Vol. 4 issue 01 Jan. 2017 

a. Financial Planning Analyst,  

b. Portfolio and Wealth Management and 

c.  Sales /  CRM.  

 

On analysis of the Job Descriptions of these roles , the following skills and competencies were found to 

be rated high by the recruiters :- 

Risk-Taking, Tracking Budget Expenses, Financial Planning and Strategy, Statistical Analysis, Reporting 

Research Results, Database Design, Strategic Planning, Forecasting, Analysing Information , Conceptual 

Skills, Financial Skills 

 

iii) In the area of Operations the roles that were offered to fresh MBAs in the IT and Finance Sector 

were that of: 

a. Vendor Management  

b. Supply Change Management  

for which the required skills and competencies were :- 

Team leading, Planning Skills , Initiative , Good communication skills , Attention to detail, Ability to use 

spreadsheets, databases and other IT programmes , Writing skills , Ability to remain calm under pressure 

and make decisions quickly 

 

iv) In the area of Human Resources , the roles that were offered to fresh MBAs were of: 

a.  HR Generalist and 

b.  HR Operations  

for which the required skills and competencies were :- 

Reporting Skills, Administrative Writing Skills, Research Skills, Verbal Communication, Orienting 

Employees, Classifying Employees, Employment Laws, Organization, Confidentiality, Time Management, 

Analysing Information. 

 

Recruiters were encouraged to be detailed and behaviour specific in their expectations of the skills they 

were looking for in the candidates. These skills gathered from interviews with them were compiled and 

affinitised under various heads as Technical or Domain Skills, Communications Skills, Managerial Skills, 

Teamwork Skills and Leadership Skills. For the purpose of this study, the Domain or Technical knowledge 

and skills required were kept aside and more focus was given to job related behavioural or employability 

skills like Communication Skills, Teamwork skills, Managerial Skills and Leadership Skills. This article 

discusses the findings around expected Managerial Skills and the gap that exists between what the 

employers want from fresh MBA graduates and the learning offered in an MBA course.   

The responses from recruiters during the exploratory research were clubbed together under Managerial 

Skills and behaviour as: 

 Seeks to resolve conflicting issues by seeking meeting ground in conflicting 

opinions 

 Focuses on task and feelings generated while making decisions 

 Time is well structured 

 Is clear of the requirements and multiple aspects of the job 

  Estimates own ability and team members’ abilities for the task 
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 Is able to handle exigencies without sacrificing the requirements. 

 Analytical ability 

 Delegation skills 

 Is able to handle conflicting demands from  

Stakeholders 

It is clear that recruiters today are looking for more than domain or technical expertise alone that can be 

picked up on the job. 

Working with people from diverse backgrounds, with different motivations and in various job functions 

can be one of the biggest workplace challenges. Hence , it requires a certain level of emotional 

intelligence that allows one to be aware of and develop the ability to decide what to do in  different 

situations. 

It is understood that these fresh graduates will be expected to multitask. Hence being able to effectively 

prioritize their tasks would be pivotal for their success. They need to be able to balance tasks that are 

most important to the future of the organization , tasks that are urgent and deadlines driven and tasks 

that link to the performance of others . During the survey, it was found that employers gave a lot of 

importance to good communication skills, analytical skills and the ability to drive people to action over 

technical abilities. At the workplace, MBA  graduates would be faced with imperfect data, ambiguous 

context, and varying perspectives . Hence the expectations from them would be that they quickly  gain 

the ability to focus on the priority, discard things that don’t matter  and  make sense of those that do 

and achieve the desired results.  

Recruiters were then asked to rate the above managerial skills expected of fresh MBA graduates as 

Important and present in candidates, Important but not present in candidates, Not important but 

present in candidates,  Not important and not present in candidates. There were interesting findings 

that emerged: 

 

 It was found that 73-92% of responding recruiters felt that these skills as described above were 

important but not present in the graduates they assessed. For instance, 75-93% of responding recruiters 

felt that the ability to focus on task and feelings generated while making decisions i.e the ability to 

balance processes and people expectations was important but not present in the graduates they 

assessed. Interestingly, around 60% - 90% recruiters believe that the ability to understand  the 

requirements and multiple aspects of the job is important and present in fresh MBA students. This 

means that the graduates are very focused on the domain or technical requirements of the job or have a 

good understanding of the role as presented to them but do not display the necessary managerial skills 

required to carry these tasks out. 

 

It is evident that recruiters are looking for specific people and task management skills in the  candidates 

themselves as a predictor of their performance on the job. At the time of hiring, their expectations are 

not as much on the graduates’ ability to judge others for a task as much as it is on them assessing their 

own readiness to execute tasks at work through  their own understanding, planning and interpersonal 

skills. This is evident from the fact that around 44% of the recruiters felt that  the ability to estimate own 

ability and team members’ abilities for the task is not important and not present in candidates. 

Having understood recruiters’ perspective, the next step was to understand what MBA graduates with a 

tenure of 1-1.5 years in the industry felt about the subjects offered in their MBA curriculum and how 

industry ready they felt on completion of their course. 
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II  THIS IS WHAT MBA GRADUATES IN THE INDUSTRY ARE LOOKING FOR: 

In addition to the exploratory survey done with recruiters, in parallel around 100 MBA graduates from 7 

private universities and working in the IT and Finance sector for over a year were interviewed with 

informal note taking to find out the following: 

1. How significant a contribution they thought their MBA had made in their performance in the 

organization 

2. Did they perceive any significant difference between their performance and that of their non-

MBA peers 

3. Which subjects from their MBA did they find themselves applying at work? 

4. Which subjects from their MBA did they find themselves not applying at work? 

5. What subjects / topics would they have wanted to learn in their MBA that they feel could have 

helped them perform better at work and so on. 

 

While the findings of this informal survey could become the focus of another research on how effective 

and relevant  MBA graduates with work experience of 1-1.5 years found the course to be, it is of interest 

to note that 95.7% of the respondents agreed that there was gap in what their MBA course had taught 

them and what their employers expected from them in terms of workplace skills and also that a 

reduction n this gap would benefit both the students fraternity and industry at large.  It is therefore of 

great interest to see their suggested topics or subjects under Domain / Technical Knowledge and 

Professional Skills: 

1. Domain / Technical Subjects:- 

Sales and Channel Management 

Islamic Finance 

Advanced concepts in Income Tax 

Psychology and Consumer Behavior 

Analytical Tools 

Visual Merchandising 

Business Development 

Digital Planning 

Social Media Marketing 

Researching Skills 

IT and Business Intelligence 

Descriptive and Predictive Analysis 

Promotion and Advertising  

Understanding business models 

Business plan development 

Regulatory Implications of Monopolies in the Securities Industry 

Strategic and Financial Attributes of E-Commerce Firms 

International Business and Foreign Market Entry in BRIC Countries 

Strategic Communication in the Digital Times 

Sustaining organizational growth through innovation 

2. Professional or Workplace Skills:- 

Industry interaction 

Live cases research and analysis 
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People Management Skills 

Dealing with clients 

Relationship Management  

Team Management 

Managerial skills 

Behavioral skills 

Persuasive Communication   

Team dynamics and culture 

Communication Skills for Team & Leadership Effectiveness   

Managing emotions at the workplace 

 

Another significant point of view that emerged from the students’ responses is that MBA places a 

disproportionate attention on rigorous domain and other scientific knowledge over essential work 

practices, thereby making it unsuitable for industry readiness  development. Each student must 

understand and be able to use team building and other collaborative behavioral skills in the 

accomplishment of group tasks. Most of the students felt that the MBA course equipped them with 

basic domain knowledge and communication skills, but the major learning in managing self, teams and 

internal and external customers were acquired on the job and through training at the workplace.  

 

III THIS IS WHAT THE MBA COURSE OFFER IN TERMS OF KNOWLEDGE AND PROFESSIONAL SKILLS: 

 

The MBA syllabi from 6 renowned private universities whose curriculum matches with other renowned 

deemed or autonomous universities in Bangalore were then analysed to understand the coverage of  

domain and behavioural skills. Coverage of topics in the MBA course in the areas of Business 

Communication , Professional Skills  and Leadership were collated as under:  

 

1. Business Communication 

Communication Styles, Barriers to Communication, Components of Communication, Technology 

and Communication, Email Writing, Reports and Proposals, Business Presentations and 

Meetings. 

2. Organizational Behavior and HRM  

Diversity and Culture, Work Attitudes, Values, Personality ,Learning , Emotional Intelligence, 

Motivation Theories, Leadership Theories, Ethics and Decision Making, Conflict Management , 

Tracking Creative Boundaries, High Performing Organizations, Inter Cultural Management, 

Global HRM , Strategic HRM , Human Capital audit , Industrial Laws , Training and Development, 

performance management. 

 

IV CONCLUSION 

  

 As can be seen, the skills that recruiters are looking from fresh MBAs are barely touched upon 

during an MBA course. Responses from students in the exploratory research indicate that most MBA 

colleges do not include development of these professional or job reacted skills in their curriculum, Some 

colleges do offer these as a workshop or through interactions with speakers from the industry but this 

hardly suffices considering the expectations of the recruiters at the time of recruiting. John Reed, long 
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time chairman of Citicorp, while accepting the Academy of Management’s Distinguished Executive of 

the Year award way back in 1999 had raised a question that is even more relevant today. Acknowledging 

the contribution of BSchools to the business community, he had said that they performed a useful 

function in sorting potential hires from the general population in terms of individuals who are more 

ambitious, more energetic, more willing to subject themselves to two years without income but did they 

give these students a set of skills that was going to help them manage the lifespan of their individual 

careers and excel in those. Your personal success after graduating from an MBA program will be 

determined largely by the skills you take with you into the working world. These skills go beyond the 

materials mastered in the classroom, and can be as subtle as developing the right attitude for the right 

situation.As these fresh MBA graduates enter organizations, they are required to struggle with decisions 

that depend as much on their interpersonal skills as on their leadership abilities; as they guide teams 

comprising people from diverse backgrounds face crises stemming from communications conflicts 

among different cultures, more than their domain knowledge , their people management skills are put 

to test. It is hence not surprising that most recruiters do not find fresh MBA graduates employable, 

particularly when with the slowdown in the global economy, companies  are trimming down their 

training expenses and are looking for people who can deliver from day one. Harvard School professor 

Srikant Datar says, Business schools in the West are changing and reforming their curricula to reduce the 

current focus on "knowing" (facts, framework, theories) to "doing" (capabilities and techniques) and 

"being" i.e. values, attitudes, and beliefs.[2] 

 

When we talk about MBA as a PG course, we somehow take for granted that the student would be 

groomed to develop  competencies  and capabilities as an intrapreneur in any organization and help it 

grow or as an entrepreneur to establish and grow one's own organization. This capability does not 

necessarily come by acquiring and MBA.  

 

There could be a number of reasons for this apparent disconnect ranging from absence of benchmarking 

for quality in Management Education to adequacy of qualified input resources entering these course to 

the quality of faculty that teach in these colleges to the lack of networking between  industry and 

academia. However, for the sake of this literature, we would be looking at the gap from the perspective 

of what is taught in these courses. 

 

It is evident from the findings above that in addition to threshold skills and competencies in the domain, 

recruiters give emphasis on behavioral and industry readiness skills in fresh MBA graduates. 

Organizations are forever in need of collaborative thinkers who cooperate to solve problems while 

institutes offering an MBA seem to be producing good analysts who compete to apply theories taught in 

class. Organisations scout for leaders who can powerfully articulate ideas, orally and in writing, to 

motivate and guide their people but the MBA courses seem to be training them to write lengthy 

assignments that they will never apply during their tenure in these organizations.  The MBA curriculum , 

as observed during this research work, does not cover these required skills (for instance planning  

,organising , delegation and other skills) through proper training and incubation to be honed further in 

the industry, thus cutting down on the learning curve of the students and consequently their training 

costs. Even if the MBA course does touch upon these topics, it covers only the broad concepts in 

Organizational Behaviour and HRM.  Also, the emphasis on the domain part seems to be more on 

solving lengthy cases, assignments and statistics problems, totally detached from what organisations are 
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looking for – solutions to business problems. Hence most fresh MBA graduates enter their new job 

scene unprepared for the multicultural, multidimensional and emotionally charged decision making they 

would be required to handle. 

 

The next part of this ongoing research focuses on fine tuning recruiter’s responses to the importance of 

certain skill sets and their availability among fresh MBA graduates in the scope of this study. This would 

be done with a view to clearly defining the gap that exists between industry expectations and MBA 

offering and measures to bridge this gap. However, in the interim, certain broad based conclusions and 

recommendations could definitely be made based on the study thus far. 

 

It  is only imperative that B-Schools preparing graduates for careers in the corporate world should make 

learning more relevant and competitive for the students and the market and focus on acquisition of 

skills that will help them manage themselves, their teams and customers more effectively. Students 

should be encouraged to think deeply about the roles and responsibilities of business towards various 

stakeholders also recognize limitations of what is taught in their MBA course. Different pedagogies such 

as experiential learning should be used more often and it should be recognised that skills like managing 

people, innovative thinking, planning , etc. are best learned through repeated practice in real situations 

Managerial skills development should become an ongoing process for improving MBA program efforts 

and better prepare graduates for careers in management because even if most organizations have a 

robust Induction or Immersion program for new joinees, they would prefer fresh MBAs had stronger 

skills in writing, public speaking, building and running teams, supervising and delegating, and sharing 

leadership in ways that motivate and inspire subordinates. 

 

As indicated by the surveyed MBA graduates, MBA students should be encouraged to be abreast with 

the latest developments in the industry and other economic activities  

through live projects, seminars, workshops and other forms of industry interaction. The courses and 

programs must be in line with the requirements of organizations through continuous regular inputs 

from them and not confined to feedback at the time of recruitment alone , for instance courses in 

people skills that are pivotal to managing people effectively in teams driven organizations. The curricula 

should be designed such that students learn — by doing — to apply multiple disciplines on the job and if 

required, by concentrating in specific industries. Assignments whether for an individual or a group must 

emphasize applied learning that forces students to question, think deeply, weigh alternatives and design 

solutions using more skills like articulating, influencing, convincing and selling. 

 

Finally, subjects from manufacturing processes and operations management to leadership and change 

management need to be integrated for MBA graduates to be more successful at work. Attention could 

be given to the graduates’ ability to work on global virtual teams and get results as well as on softer 

skills like flexibility, drive and an openness to learning new things. Only then would we get that kind of 

talent in our organizations who can manage people and relationships ate work with the same ease that 

they improve key business processes with.  
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